The International School of Macao Parents’ Association (TISPA)
General Meeting
Tuesday, 11th April 2017, 1:30pm
TIS — Conference Room

Agenda
Present
Deb Troendle Scott Nicole Hammer Diane O’Keeffe Nick Chignall
Kat Scott Mary-Anne Jasinsk  Sarah Luvisutto Chris Coates

Apologies: Howard Stribbell , Louise Kewley, Laura Clarke, Connie Johnson,

Minutes of last meeting (7th March)
Distributed on-line. No corrections noted. Accepted as correct.

Welcome

Head of Schools’ Report (Mary-Anne Jasinski) - See attached

- ID Cards are about 75% complete and about 60% in use at the moment. Additional barriers will

be added next week. Magnetic locking doors will be added to the NW doors soon.

Communication continues on an ongoing basis in an effort to improve the new drop off and
traffic procedures in the morning. 12 staff members are out every day to help with traffic
management and continue to improve the flow. Student patrollers have been pulled at this stage
as the traffic flow is still considered unsafe.
Head of School position replacement in 2018. A profile for Head of School has been drafted and
TIS is inviting TISPA and parents to take part in the development and finalisation of the Head of
School profile. TIS is finding ways to get all of the various stakeholders involved in the candidate
selection. Staff members will review the profile next week and feedback and suggestions from
TISPA members are welcome and can be sent to Mr Stribbell or brought to the next TISPA
meeting. A few immediate comments were shared:
- TIS feels that this should be a Canadian candidate, as the curriculum is Canadian and knowing
the curriculum is highly advantageous.

- ldeally candidates should have experience at all grade levels
- ldeally candidates should have some experience with the IB program

- Areinternal candidates being considered? Yes, however not necessarily with preference over
external candidates. Pro’s and con’s of hiring internal candidates need to be considered.

- What is the timing of having a new Head of School in place? Ideally the new Head of School
would be in place 2-3 months before the end of next school year.

- Are academic qualifications fairly flexible? For this position and being an International School,
most candidates would hold a Masters Degree. TIS has many teachers who have a masters
degree or are working on a masters degree while teaching at TIS.

Principal’s Reports

Elementary (Mary-Anne Jasinski)
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- Elementary have been immersed in admission for next year, having conducted over 100 private

interviews and 180 PK interviews recently. There is a waitlist for Grades PK-3 and free spaces for
Grades 4-6. Ms Jasinski reiterated that English speaking or non-English speaking is not an
acceptance factor, however in the higher grades, it does become a factor. TIS is currently working
with families with siblings who have not been accepted at this stage.

Mr Coates also added that for Secondary, previous school referrals have been introduced to the
application process despite some reluctance. This is a very viable addition to the process and now
in place.

Pink Day tomorrow, Wednesday April 12th. (Anti-bullying and Friendship Day)

Division 1 and 2 Assemblies are next Wednesday and Thursday

Friday, April 21 is Dress-down Day (divisional themes)

Friday, April 28th: No school

Monday, May 1st: Labour Day Holiday

May 12th: Disco

Secondary (Chris Coates)

Grades 10, 11 and 12 were moved into the new North Wing on Monday, which went very well
and went really smoothly. Students and teachers are very happy.

Experience week was a success with participation numbers up and feedback is now being
collected from students and parents and teachers. For the future, more local and low-cost
options will be sought out, including more service aspect activities, as these are sustainable.
Several programs this year included a service component and these programs were highly
successful. Once program took place at TIS where students worked in classrooms and made such
a strong connection that they have requested to return to these activities when possible. A
reflection program was introduced this year, which also ties in to the IB program and reinforces
the service component. A new position has been created to help with this service aspect and is
an instrumental part of the IB program. The CAS Coordinator will also work on Experience Week
and will be a Service Coordinator. TIS is working with SOS International - a tremendous resource
for trip analysis and feedback, risk assessment and training for trip preparation. They also
provide doctors, hospitals, etc, in every country and contact the school with details for any
emergency situation, should it arise. There were only a couple of calls to SOS International with
minor concerns, however this service is extremely helpful and comforting for teachers.

IB Authorisation visit was on March 20-22. For the most part this went well, however there is still
one concern which is running a dual curriculum program. Mr Coates comes from an International
School that ran a dual program and will now have to present more research on other schools
already successfully running dual diploma programs. TIS doesn’t currently have any other
external accreditations so students who are in the IB program and are not successful, don’t have
another diploma to fall back on. TIS is still hopeful to get the approval, which would allow
current G10 to begin the IB program next September in G11.

Graduation is being planned and will be held in late May. (May 26) TISPA will provide the
Graduation award prize (Watch)

Some high school students are currently re-writing exams.
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- University Admissions: Of 60 Grade 12 students, 110 offers have been received and 5.5M MOP in
scholarships offered. There is an increase in interest for UK, Canada and HK schools, and a
decrease in interest for US schools.

Treasurer’s Report (Connie Johnson - absent) Kat Scott

Pop-corn day: $3, 420

After pop-corn machine purchase, profit is: $1,500.

High School donated $1,200 for the Easter Raffle - THANK YOU!

Community Day: $13,000 (very low profit compared to previous years)

It was agreed that the Community days need to be revamped in order to get more participation. Try
to attract more local and Chinese families and possibly look at changing the dates or having only two
events per year. This will have to be reviewed with Mr Stribbell.

Events Report

Events since last meeting:

* Dress-down day - March

¢ Community Day - March

Upcoming events:

Dress-down Day - April 21

* Easter Raffle
TISPA will do the prize draw on Friday, April 14th

*  Community Day - May 6

* TIS Disco - May 12
Ms Scott is requesting the use of the new Blackbox Theatre but has booked the MPR as a
back up.

¢ Other upcoming Events

General Business

Confirm date for next meeting Next General Meeting date confirmed for Tuesday, May 2nd at
1:30pm. in the Conference Room.
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