TISPA - April 11, 2017
Head of School Report

Head of School - Profile Development
In order to be as collaborative and transparent as possible, TISPA and parents are invited to
take part in the development of the Head of School profile. The profile is used to identify
potential candidates and is developed collaboratively between the Board, the teachers, staff
and parents. A draft of the profile is attached.

- Staff will review the profile next week

- Parents should bring suggestions to the next TISPA meeting

We will also develop a process for interviewing candidates that provide participation for
various stakeholder groups.

Safety & Security, Health

1. ID Cards —about 75% have the cards and 60% are wearing them in the morning. We will
be adding barriers next week and requiring people to sign in if they don’t have ID Cards.
This week is just friendly reminders.

2. Magnetic locking doors will be added to the NW doors soon.

3. Construction workers are being contained to Floors 1-3, which are not being used for
students.

4. Following up on questions at the last meeting, we can confirm that Kindergarten
classrooms are cleaned four times a day (after each snack, lunch and at the end of the
day)

E&HR Coloane

Entrance

Please do not
drop-off here
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