TISPA — Mach 7, 2017
Head of School Report

Parent Circle — March 22 6pm-8pm — Managing Technology
at Home

Many parents today share an interest—and even
sometimes a bit of concern—about their kids’ digital lives.

As part of the TIS Parent Circle Program, grade 6-11
students completed a Digital Use Survey so that we can
start a meaningful conversation in our community about
the issues, topics, and concerns that matter most to parents
and students. Please join us (parents and students are
welcome) to review these results and to have a panel of
students answer questions about their digital lives.

After the panel discussion, a presentation will be given by Mel Varga, TIS Technology
Integration Coordinator, to parents on how to best manage technology use in the home.

Head of School - Profile Development

In order to be as collaborative and transparent as possible, TISPA and parents are invited to
take part in the development of the Head of School profile. The profile is used to identify
potential candidates and is developed collaboratively between the Board, the teachers, staff
and parents. | would like to suggest that we do this at the next TISPA meeting.

We will also develop a process for interviewing candidates that provides participation for
various stakeholder groups.

Safety & Security
1. Green gate will close as of March 13 — next Monday.
Expanded student drop off & pick up area.
ID Cards are being developed now.
Additional security staff hired.
Suggestions?
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2017-18 Calendar
The 2017-18 School Calendar has been approved by the Board and will be published online.

TIS VISION — Developing a Strategic Direction
The School Improvement Committee worked on the development of the action plan for the
2016-2019 TIS strategic directions:
1. Increase the exposure and value of the TIS brand.
Develop systems for improving and supporting our students.
Increase staff recruitment and retention.
Further develop staff capacity.
Develop and better utilize our facilities.
Better engage the parent community.
Explore alternatives to existing business model.
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