The International School of Macao Parents’ Association (TISPA)
General Meeting
Tuesday, 7th February 2017, 1:30pm
TIS — Conference Room

Agenda
Present
Mary-Anne Jasinski Laura Clarke Nicole Hammer Connie Johnson
Kat Scott Howard Stribbell Waynie Hsie Sarah Luvisutto

Chris Coates

Apologies: Deb Troendle Scott, Bec Walker, Louise Kewley, Diane O’Keeffe

Minutes of last meeting (10th January)
Distributed on-line. No corrections noted. Accepted as correct.

Welcome

Head of Schools’ Report (Howard Stribbell)
- Two students from the exchange program in Alberta are currently at TIS.

- TIS received the verbal DSEJ inspection report, however the report is in Chinese and has to be

translated. Alberta will not do their accreditation inspection this year and are choosing to defer
it for one year.

Staffing is almost complete at this early stage. The recent recruitment trips in Canada and
overseas have clearly shown that TIS is now considered a Destination School. While TIS is not
being sought out like some of the major International Schools with very high salary packages and
larger facilities, TIS is still being sought out and interest is very high. The biggest reasons for this
are: 1. Emphasis on Professional Development, 2. School Culture, 3. Innovation and Technology.
The main drawbacks are salary packages and infrastructure.

It was asked if the new teachers being hired are still mainly Canadian. TIS is trying to diversify
and is hiring more non-Canadian teachers. Some new teachers are Canadian, however they have
been abroad for many years, which is very valuable. Ms Jasinksi also added that TIS is also
looking for multi-lingual teachers.

New security measures are still being implemented. The fence has been installed and the badges
are being finalised and will be implemented soon. TIS is trying to have one central entrance/exit
to the school. The temporary drop-off at the front road will be closed in a few weeks, as it is
unsafe. Everyone is urged to drop off and enter at the Kiss n’ Ride Main Entrance of the school.
It was asked if the fence installed is temporary or permanent as many students (and parents) are
still climbing over it. Mr Stribbell is currently in talks with MUST about other spaces as well and
will look into it for a more permanent solution.

Comprehensive social media guidelines are being development for teachers at the moment.

Education on social media will also be incorporated and guidelines will be developed for
students and parents as well.

PISA (Programme for International Student Assessment G9/G10) results have come in and the

results were exceptional for Maths, however the Reading and Science results were slightly lower
than in the past. This is currently being analysed.
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Ms Scott added that a student had suggested installing a large climbing wall as a separation from
the playground to the end of the school property facing the new MUST building. Mr Stribbell
agreed that this would be a good idea and will look into feasibility and cost.

Principal’s Reports

Elementary (Mary-Anne Jasinski)

Elementary positions are almost all filled, with only two left to be filled for Kindergarten. New
male teachers have been hired in JK and SK.

Open House is coming up on February 18 and will include a brief overview of the curriculum and
guided tours. Unguided tours are also welcome for those who would like to have a quick look
around.

Division 1 Assembly is Wednesday February 15th and Division 2 Assembly is on Thursday the
16th. Way to Go lunch will be held on Thursday, February 23.

The School Photo retake day is scheduled for Tuesday, February 21.

Registration papers will be sent home soon and it is imperative that parents complete and return
these for next year’s academic school year. Many applicants were turned away last year because
of spots held for current students.

Saturday March 4 and 18th will be Group Interview days for Kindergarten. It was mentioned that
no more Kindergarten spots will be added next year, even with Phase 2 open.

Report cards will be sent home on March 17th. Student-led conferences will be March 23 &
24th. Private interviews with teachers can be arranged after those dates.

Secondary (Chris Coates)

Hiring has been a big focus for the last month. Mr Coates attended the Search Associates fair in
Toronto and both Mr. Coates and Mr Stribbell attended the big Search Associates fair in Bangkok
- a very competitive environment of top quality and experienced teachers, where TIS is
competing against many International Schools all over the world. With TIS being at a critical
stage of the IB Program implementation, the goal this recruiting season is to get more teachers
with previous IB teaching experience. A few examples of early successful placements include a
Social Studies and IB History teacher from Shanghai with 7 years of IB experience and his wife
who will be teaching Middle School Social Studies ELA (she is currently teaching IB English and
the IB Extended Essay Program) as well as a very seasoned IB Visual Arts teacher and a brilliant IB
High Level Maths teacher who will be joining TIS next year from HK. One position is still open,
which is the Digital Media position. There will also be a new position added next year: CAS
Coordinator (Creativity, Action, Service) who will also lead the Experience Week Program and all
service aspects in the community.

Exams for G10 & G12 went smoothly and were submitted. Awaiting results later this month.
Report cards will be sent home at the end of the week.
Counsellors are very busy at this time juggling many changes in courses.

High School course sign ups are coming up soon so that the timetable can be finalised. The
system in High School is changing from a semester system to a hybrid system of selecting 8
courses for the year, however the format will change from 4 courses per semester to 4 courses
on a Day 1 and Day 2 basis. This promotes concurrency of learning.
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= Currently TIS is a candidate school for the IB Program. The actual authorisation visit is on March
20-22 and the result, and hopefully the seal of approval, will be given in May.

- Secondary school has 4 new student teachers joining TIS from Alberta for nine weeks.

Treasurer’s Report (Connie Johnson)

Pop-corn: $4,640 (53177 profit)
TISPA Expense for Appreciation Pizza for Face paint/tattoo helpers during past events: $654.00

Events Report

Events since last meeting:

* Dress-down day - January
Upcoming events:

* Open House Day - February 18
The Rugby club has a big festival event on the same day, which should be a positive thing
for the Open House event. One of the main objectives of the Open House event is for TIS to
showcase as many day to day activities as possible, including Arts, Robotics, Music and
Athletics.

* Dress-down Day - February 24 (Divisional theme)
¢  Community Day - March 11 (10am - 2pm)

* TIS Disco - May 12
Ms Scott is requesting the use of the new Blackbox Theatre.

*  Community Day - May
Kat Scott has requested a date change for this event, so that more volunteers are available
to help.

¢ Other upcoming Events

General Business

Ms Scott brought up a few issues some parents had brought up:

- There is a concern about the Cooking Club making peanut cookies at school, since TIS has a nut-
free policy. Ms Jasinksi was not aware of this and will address it.

- Ms Scott also had very positive feedback on this year’s Mandarin program, with the curriculum for
non-native speakers much more practical and manageable than previously. Ms Jasinski added that
there is more correlation between the English and Mandarin teachers during prep time, which is
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moving closer to an immersion program.

- The school APP notifications and email notifications don’t seem to be synced up. Mr Stribbell will
handle this request.

Confirm date for next meeting Next General Meeting date confirmed for Tuesday, March 7th at
1:30 pm. in the Conference Room.
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