TISPA —Jan 10, 2017
Head of School Report

Playground Update

The playground has reopened. Steps were added by the soccer pitch and the entrance to the
school. Ramps were added to transition between the different levels. The drainage system was
repaired and additional drainage and soil retaining walls were added. We have applied to DSEJ
for emergency funding for these costs. We would like to thank everyone for their patience
while this work was being carried out.

Reviewing Security Status
The addition of the North Wing affords us the opportunity to review and enhance our security
measures.

1. Parent ID Cards will be implemented. We

are hoping to launch the initiative after L e —
CNY. (CIS Phnom Penh example provided) flexavier Yap Jun Chien
2. Front Office on North Wing will open after [ .
CNY. -
3. Addition of perimeter fence around field, AT
basketball courts and bus parking. o ®
4. Extensive CCTVs for North Wing and ¥ AN
upgrades to South Wing  E—

5. Parking — please avoid double parking in the student pick up and drop off area.

Tuition and Salary

The board has approved a 6% tuition increase. This increase will help address the increased
operational costs of the North Wing, provide a 4.2% staff salary increase, and allow for a small
number of new staff to be hired.

Tuition Levels

Summary School Fees 2016-2017

Grade 2016-2017 **Educational **Student Net School Fee
School Fees Supplies Subvention
Subvention
PK (H/D) 54,000 2,000 18,400 33,600
PK(F/D) 70,000 2,000 18,400 49,600
JK-SK 70,000 2,000 18,400 49,600
G1-G3 88,000 2,600 20,500 64,900




G4-G6 94,000 2,600 20,500 70,900

G7-G9 99,000 3,000 22,800 73,200

G10-G12 105,000 3,000 22,800 79,200

Summary School Fees 2017-2018

Grade 2017-2018 **Educationa | **Student Net School Net School fees
School Fees | Supplies Subvention Fee compared with

Subvention 2016-2017

P/K (H/D) 57,000 2,000 18,400 36,600 3,000

PK (F/D) 74,000 2,000 18,400 53,600 4,000

JK-SK 74,000 2,000 18,400 53,600 4,000

G1-G3 93,000 2,600 20,500 69,900 5,000

G4-G6 100,000 2,600 20,500 76,900 6,000

G7-G9 105,000 3,000 22,800 79,200 6,000

G10-G12 111,000 3,000 22,800 85,200 6,000

** Educational Supplies Subvention and Student Subvention are applied to those
students who hold a valid Macau I/D.

** Since the government haven't announced the subvention amount for year 2017-2018, we




assume the the subvention amount is same as the year 2016-2017

Staff Recruitment

We have had very good success this recruiting season. About half of our 21 vacancies are now
filled. 17 staff will leave TIS and 4 new positions will be created (Grade 5, 1 High School IB
position and 2 Inclusive Support Teachers). This represents about 10% turnover and is lower
than last year.

Transition Planning for the North Wing

Jan 3 — Secondary Office, Head Office, Academic Advising Office and PE Office to open

Feb 6 — Front Office, Secondary Classes (Gr10-12) to Open

Feb 18 — Soft Opening of Library and Theatre, Kindergarten mock up room available for viewing
March 15 — Opening of Library and Theatre

March — July — Opening of special purpose rooms

August — Opening of Kindergarten Rooms

TIS VISION — Developing a Strategic Direction
The School Improvement Committee worked on the development of the action plan for the
2016-2019 TIS strategic directions:
1. Increase the exposure and value of the TIS brand.
Develop systems for improving and supporting our students.
Increase staff recruitment and retention.
Further develop staff capacity.
Develop and better utilize our facilities.
Better engage the parent community.
Explore alternatives to existing business model.
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