The International School of Macao Parents’ Association (TISPA)
General Meeting
Tuesday, 11th October 2015, 1:30pm
TIS — Secondary Library

Agenda
Present
Howard Stribbell Connie Johnson Laura Clarke Bec Walker
Chris Coates Diane O’Keeffe Waynie Hsie Maria Alessio
Kat Scott Deb Troendle Scott Judith Cunningham Sarah Luvisutto
Christina Leong Chris Ho

Apologies: Louise Kewley, Mary-Anne Jasinski

Minutes of last meeting (13th September)

Distributed on-line. No corrections noted. Accepted as correct.

Welcome

Head of Schools’ Report (Howard Stribbell) — See attached

Friday Tiger Spirit day was a huge success and popcorn had a record production and sales day!
TIS Vision - At the next meeting, Mr Stribbell will share the strategies that staff members have
identified and refined during recent leadership events. During the PD day on Monday, an
action plan was developed for implementation of these strategies. These are strategic
directions that will set TIS for the next five years. It will be shared with parents for feedback
and input as well and will then go to the board for final approval.

Immigration is currently a big topic, as several of the teaching staff have not been granted the
necessary work visas. Only three of the teachers actually have to leave Macau. One teacher
went back to Canada for 3 weeks and next week, two other teachers will go to Cambodia to
the TIS sister school. All of the contingencies are in place for these teacher changes and a plan
is in place. This is the first time TIS has ever had to send teachers home due to immigration.
This is a matter of current immigration changes and the number of foreign teachers TIS
employs. TIS is working on and committed in getting these seven visas approved. Mr Coates
added that this has nothing to do with teacher qualification or training.

Walkathon next week, October 18th

Run of Hope is on Sunday, November 13. All staff, students and parents are encouraged to
participate or volunteer at the event. Registration forms are available in the office.

Principal’s Reports

Elementary (Mary-Anne Jasinski) - Absent

Secondary (Chris Coates)

Mr Coates is very pleased with the new teachers/recruits and how well they have already
adjusted into TIS. This year TIS used an organisation called Search Associates during the
recruitment process, which provides a tool where candidates can post an online profile for
recruiters to view. Large trade shows are also held and TIS is attending the Hong Kong and
Toronto event. A highlight is the “confidential references” element, which is very helpful when
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hiring. Because of Search Associates, TIS is starting to attract a different kind of teacher and
can now bring in people from other International Schools who already have an International
perspective and are easily able to adapt to a school like TIS. They have already added a lot to
the staff and understand the concept of collaboration and global mindedness. Some also have
previous IB experience, which is ideal as TIS moves forward on that front. In addition, the two
VPs are extremely competent educators, which has been a huge help as Mr Coates settles into
his Secondary Principal’s role.

- A goalisto have more assemblies in Secondary this year to build more school spirit,
community and recognition and to draw more attention to particular talents students may
have and creating opportunities to showcase these talents and abilities.

- In planning stages for Experience Week, which will be held in March. The deadline for teachers
to submit their proposals was today. This year there will be a push for the service component
in these school trips. C.A.S. (Creativity, Action, Service) is part of the IB system and TIS is
putting strong emphasis on the service element this time. Previous trips are still being
proposed, however a service component will be worked into the trips. An example is a Habitat
for Humanity project that the students might be involved in during a school trip, which is an
unforgettable experience for the students and has a hugely positive impact on them.

- IB Program: Teachers have been identified to teach the different courses that will be offered in
the program and IB teacher training is currently underway as part of the IB regulation. The
Pre-Authorisation Visit took place in September. TIS is in a very good position at this stage and
will receive a Final Authorisation Visit in March. TIS is currently considered an IB Candidate
School. The biggest challenge is combining the two curriculums. This presents difference and
challenges, but it can be done. What is unique about the TIS program is that the G12 students
will have to write their IB exams in May, and unlike other programs, they will have to come
back to write the Alberta diploma exams a couple of months later. This is already being done
in Alberta and TIS is collaborating with those schools.

Even though the IB program is only being offered at the High School level, some components
will have an impact on the lower grade levels and there will be somewhat of a cultural shift in
the whole school. For example the IB Learner Profile, which aims to develop learners who are
thinkers, knowledgeable, balanced, principled, caring, communicators, etc. will tie into the
overall curriculum, not only in academics but also sport, student character and community
service. This will increase the student, parent and teacher’s learning curves and will trickle
down into the other grades in the school as well.

Treasurer’s Report (Connie Johnson)

In looking at the previous three years numbers, both the Mid-Autumn Festival and the September
popcorn Friday produced the highest profits for TISPA.

Mid-Autumn Festival was very successful and raised $26,105 MOP with a profit of $14,385 MOP.
Pop-corn on dress down day raised $4,700 MOP with a profit of $3,325 MOP.

Events Report
Events since last meeting:
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Popcorn Dress Down Day This was a great first popcorn day with help from new mums as
well. A record popping day and especially exciting for the Year 1 classes who could line up
and pay for popcorn for the first time. Due to the large quantities of popcorn required, it
was requested that popcorn could start to be made as early as 8am instead of 8:30am. Mr
Stribbell agreed to allow this.

Mid-Autumn Festival This event was a great success. It was very well attended and
everyone really enjoyed the display of lanterns, games, as well as the food and beverages
provided by TISPA. The BBQ was very popular and the new sausages sold well when
doubled up, as they are small. The fresh fruit cups and corn sold well also. Per teacher
request, TISPA will look into providing Veggie Burgers again, from Blissful Carrot.

Upcoming events:

Walkathon - October 13

TISPA will cut up the oranges first thing in the morning. Volunteers are needed for
purchasing the oranges and for cutting them.

Mr Stribbell to ask Ms Jasinski to provide event details.

Community Day (November 5th) - Carnival

TISPA to provide BBQ, Popcorn, Drinks and Stalls. There was an inquiry regarding the stalls
at the various events and it was agreed that more details about registering for a stall should
be communicated better via the various distribution channels.

Easter Raffle

Kat Scott is working on the TISPA calendar and requested feedback in regards to the Easter
Raffle date. It was agreed that the raffle ticket sales and prize draw would be held the week
following Spring Break.

Other upcoming Events

General Business

Confirm date for next meeting Date has been changed to Thursday, November 3rd at 1:30 pm.
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