The International School of Macao Parents’ Association (TISPA)
General Meeting
Thursday, 3rd November 2016, 1:30pm
TIS — Secondary Library

Agenda
Present
Howard Stribbell Laura Clarke Christina Leong Nicole Hammer
Chris Coates Diane O’Keeffe Waynie Hsie Kat Scott
Deb Troendle Scott Nick Chignall Sarah Luvisutto Chris Ho

Apologies: Louise Kewley, Bec Walker, Connie Johnson

Minutes of last meeting (11th October)

Distributed on-line. No corrections noted. Accepted as correct.

Welcome

Head of Schools’ Report (Howard Stribbell) — See attached

Review of the Strategic Direction for 2016-2020.

- Better engage the parent community: Ongoing goal for a number of years. TIS wants parents
to be informed of what’s going on inside the classrooms, the assignments, goals, etc. The
latest results were very positive with a large increase in satisfaction. Overall score of
satisfaction of school decreased by 7% and will be analysed and monitored.

- Explore alternatives to existing business model: Working with DSEJ to meet local criteria +
Alberta curriculum requirements . Currently performing due diligence on feasibility of
exploring other business models such as becoming an independent school. All schools in
Macau are considered local schools.

- Mr Stribbell requested input on how to involve parents for feedback on this Strategic
Direction and it was suggested that a seperate morning coffee meeting plus an evening
meeting be held in order to reach as many parents as possible.

Building Update: The TISPA committee members and regular general meeting attendees are
being invited for a school tour, which will be scheduled for November. Details to follow.

Run of Hope is on Sunday, November 13. All staff, students and parents are encouraged to
participate or volunteer at the event. Registration forms are available in the office.
Anti-Bullying Week: Possible TISPA involvement (popcorn in special message bags).

Principal’s Reports

Elementary (Mary-Anne Jasinski)

Currently completing the Mentorship Program for new teachers, consisting of coaching and
observations in each other’s classrooms. This is a very successful program.

Kinder and Elementary teachers are working hard on report cards, followed by editing and
team specialist reviews. The report cards have been revised and are slightly different this year.
The new format provides a more reader friendly style and will continue to be tweaked if
necessary. Parent feedback is welcome.

Grade 5 trip to Zhaoqing with the Dragonfly organisation is next week and will be attended by
Ms Jasinski.
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THRASS Workshop, November 12-13: 31 Teachers and TAs will attend a weekend THRASS
workshop for training and retraining in the phonics program which is being used at TIS.
Unfortunately this conflicts with the Run of Hope on Sunday, November 13.

Division 1 Assembly: November 16; Division 2 Assembly: November 17 (Walkathon awards)
Dress Down Day is November 18: Favourite Book/Movie Character theme for the whole school
Parent/Teacher Conferences: November 24 in the evening and November 25 in the afternoon.
Annual Helper Tea is confirmed for Wednesday, December 7 from 1:30-3pm. Students will be
serving food and performing for attendees. It was requested that parents try to encourage
everyone to participate in this event.

Secondary (Chris Coates)

Reporting season for Secondary teachers: the weeks leading up to the reports consist of
assessments and evaluations in order to provide a good snapshot of students’ attainments for
reporting. Mid-semester reports are released on November 18th.

Graduation Committee has convened and leaders from G12 and a couple of students from G11
are starting to plan the event and search for venues for next years’ Graduation Ceremony. This
is very much a student-led venture.

TIS is a member of the ACAMIS (Association of Chinese and Mongolian International Schools)
organisation. It includes International schools all over China, Mongolia, and Hong Kong and
provides opportunities for these schools to participate in athletics events and arts programs.
Currently TIS has students participating in an athletics competition in Hong Kong and recently
there was an event in Beijing. Mr. Stribbell sits on the board of this organisation. It’s a great
organisation and provides wonderful opportunities for students. TIS is hosting an ACAMIS
conference in March 2018.

Registration is open for Experience Week. 12 opportunities are on offer including Hong Kong,
Europe, Southeast Asia and Macau. They are either service, arts or activity related and range in
cost from zero to $30,000 MOP. These trips are a fantastic learning experiences for students to
get them out of the traditional classroom environment. There is a trip to NYC, a service trip to
Laos and a local community experience in Macau, to highlight a few.

Part of the IB program is a component called CAS (Creativity, Activity, Service). This is a culture
change for a school and a required element for IB schools. This developing service culture will
impact Experience Week significantly, with a powerful service aspect and a big variety on
offer. It is 100% mandatory for students to participate. It was asked whether there is a limit on
numbers for each trip. Mr Coates stated that while there is a limit on individual trips, the
numbers currently coming in show no issues at this stage.

It was also noted by a parent that the information regarding Experience Week is very difficult
to find, but that the variety of options and costs are very positive. It was brought up that there
seems to be a perception that some students choose to opt out of the Experience Week
program in order to take private trips (Senior Trips) together at another point during the year.
This is strongly discouraged and not sanctioned by the school. Mr Stribbell reiterated that this
program is and has always been mandatory and is taken very seriously. Students who opt out
have to be excused by the Principal and TIS would consider reviewing eligibility of remaining a
TIS student for those who opt out of Experience Week two years in a row.

Mr Coates added that by connecting these trips to the curriculum and making that shift
towards a service culture, it is the responsibility of the school to provide the right types of
programs. Teachers and staff have to come up with ways and ideas to achieve the CAS
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standards, however many of the currently offered trips already include service and community
aspects. A question in regards to the Cambodian trip was raised, voicing a potential concern
with orphanage voluntourism and understanding that with moving towards a service culture,
factors like this come into play. Mr Coates added that sustainable programs are ideal because
it allows the school to develop a true rapport with a community or organisation by returning
year after year and including fundraising, literacy and other activities. Reflection is another key
component of Experience Week. Students reflecting on their own growth - how they see
things from a different perspective after these experiences and the impact it has on them. This
is a powerful personal growth opportunity for students teaching them invaluable life lessons.

- Grade 9 students are going to Don Basco in Coloane for an overnight trip on Monday.

Treasurer’s Report (Connie Johnson) - absent

The last Pop-corn day was Halloween themed and raised $4,420 MOP.
It was mentioned that the Halloween Parade was missed by all this year. Ms Jasinski noted that
managing so many students, especially the younger ones in a big parade is very difficult.

Events Report

Events since last meeting:
* Walkathon

* Popcorn Dress Down Day

Upcoming events:

*  Community Day (November 5th) - Carnival Theme
TISPA to provide BBQ, Popcorn, Drinks and Stalls. Volunteers confirmed.

*  Winter Wonderland - December 1
Letters for raffle prizes have been sent out. Santa and Elves have been confirmed and
volunteer list is being finalised.

e Other upcoming Events

General Business
It was requested that the Walkathon be set at later date in the year as it’s still too hot.
Ms Jasinski agreed and this will be considered for next year.

Confirm date for next meeting Next General Meeting date confirmed for Tuesday, December
6th at 1:30 pm.
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