TISPA - Oct 11, 2016
Head of School Report

TIS VISION — Developing a Strategic Direction

Immigration & Staffing

As reported previously, we have faced greater difficulty this year in securing work visas for 7 of
our teaching staff. Up to 3 of these are required to leave Macau for 30 days while their visas
await their 2" appeal. One grade 6 class, one SK class and an elementary PE position may be
affected. Contingency plans are in place in case the teacher must leave. Parents of the classes
are informed appropriately. The teacher may return prior to the end of the 30 days if the visa is
granted. If the appeal is denied, we will file again for a work visa.

Building Update

The visit by various Heads of State and senior government to Macau has halted construction
for 4 days. The exterior is almost complete. The road will be back to normal soon. The
construction site will continue to be closed until final government is given in late November.
School tours will start as quickly thereafter as possible. We will hold a ribbon cutting ceremony
in conjunction with our CNY celebrations and then a more formal opening during the Open
House on Feb 18.

Student Teachers

Four student interns from the University of Alberta joined TIS today. They will be working in
Grade 1, Grade 4, Grade 5 and in the inclusive education department. The students will be here
until the Christmas break. They begin by observing classes and slowly teaching more often
while under the guidance of their mentor teachers. The University of Alberta and TIS have been
working together for many years.

Walkathon

Our annual walkathon will be held on Tuesday, October 18. Proceeds from the event are used
for guest speakers, non-essential classroom resources, and student activities to enhance the
students’ overall experience.

Run of Hope
All staff, students and parents are encouraged to participate or volunteer at the Run of Hope
on Sunday, November 13. Registration forms are available in the office.
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