TISPA — Nov 3, 2016
Head of School Report

TIS VISION — Developing a Strategic Direction
The School Improvement Committee worked on the development of the action plan for the
2016-2019 TIS strategic directions:
1. Increase the exposure and value of the TIS brand.
Develop systems for improving and supporting our students.
Increase staff recruitment and retention.
Further develop staff capacity.
Develop and better utilize our facilities.
Better engage the parent community.
Explore alternatives to existing business model.

NouswnN

The staff have provided valuable feedback and we would like to solicit TISPA feedback as well.

Staff Passing

We are sad to announce that Elizabeth Belmonte passed away Tuesday night. Elizabeth had
been a Teaching Assistant for the past 5 years at TIS. She left TIS for medical reasons last spring.
The school will be holding a memorial in the near future. Counseling is being provided for staff
and students. A collection will be taken up by the staff to assist the family.

Immigration & Staffing

The immigration issues with regards to securing the work visas with the three teachers have
been resolved. Their work visas have now been approved and they are back on-site to resume
their positions in Grade 6, SK and Elementary PE respectively. We also welcomed a new
Mandarin teacher, Katherine Li who started on October 25, 2016. Remaining issues are less
critical but still being rsolved.

Building Update

School tours will be scheduled for November for TISPA members and a notification will be sent
to coordinate the dates and times. We are on track with the ribbon cutting ceremony
scheduled to take place on January 20, in conjunction with our CNY celebrations and then a
more formal opening during the Open House on Feb 18.

Run of Hope
All staff, students and parents are encouraged to participate or volunteer at the Run of Hope
on Sunday, November 13. Registration forms are available in the office.

Anti-Bullying Week

The Education Act has designated the third week of November as 'bullying awareness and
prevention' week. The Safe, Caring and Welcoming Committee (SCWC) is working on a number
of different activities for the different divisions in consultation with VPs. The Kinder-Primary
levels are focussed on 'friendship week' which will include some class activities and a
presentation in the assembly already scheduled that week. For Div 3 & 4 - we're planning to
send out some discussion questions/video clip(s) to use during homeroom.
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