TISPA — Dec 6, 2016
Head of School Report

Playground Update

The engineers have confirmed that the soil under the
north side of the playground structure was washed away
when the drainage for the sunshade structure broke due
to the settling of the land. They have confirmed that the
structure itself is still structurally sound and has not been
weakened in any way. We are working with the crew to
determine the best way to level out the overall playing
area so that it is as safe as possible and can still adjust to
the settling reclaimed land.

Building Sneak Peeks
Tours of the North Wing are coming up. How should we
invite parents to join us? Additional tours will occur after
the Christmas break.

* Friday, Dec 9 at 8:30am

* Monday, Dec 14 at 2pm

* Wednesday, Dec 12 at 2pm

Reviewing Security Status

The addition of the North Wing affords us the opportunity to review and enhance our security
measures.

1. Development of designated bussing and

drop off/pick up zones. A —

2. Designating the front of school as the North  [Alexavier Yap Jun Chien

Wing that has a separate external security e o ﬁ

office. <
3. Addition of perimeter fence around field
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and basketball courts.
4. Reviewing possible ID card system.
Additional CCTVs
6. Suggestions?
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Inclusion Academy TIS Inclusion Academy

All parents should try to attend tonight’s session on understanding the o T
teenage brain. Dr. Minna Chau from Hong Kong will be sharing insights About the Developing Brain
for parents, teachers and students at the MUST Auditorium. Admission g
is S100MOP. It has been developed by the TIS Inclusion Academy that
strives to increase awareness and promote best practices to assist all
students to be successful.

Tuition and Salary

With the opening of the North Wing, we anticipate greater staffing
costs and building operations costs. The board is currently reviewing a
tuition increase and potential staff salary adjustments. After
considering 3, 6 and 9% tuition increases, we looking carefully at a 6%. This would provide up




to 4.2% for staff salary increases. The school works with a teacher led Staff Welfare Committee
to help determine changes to the salary package.

Staff Recruitment

We are just entering the staff recruitment season for the coming school year. We are
anticipating that 12 staff will leave and 4 new positions will be created (Grade 5, 1 High School
IB position and 2 Inclusive Support Teachers) for a total of approximately 16 new staff. This
represents about 9% turnover and is lower than last year. We will be recruiting in Toronto,
Queens, Calgary, Edmonton, Vancouver, Bangkok and Hong Kong as well as conducting
extensive online interviews.

Community Day Roles and Responsibilities

For each school event, including Community Days, we will identify 1 admin staff to be in charge
and to address any issues that arise. The admin in charge will ensure the smooth operation of
the event and will work closely with the school’s facilities staff and TISPA reps.

Transition Planning for the North Wing

Jan 3 — Front Office, Secondary Office, Head Office, Academic Advising Office and PE Office to
open

Feb 6 — Secondary Classes (Gr10-12) to Open

Feb 18 — Soft Opening of Library and Theatre

March 15 — Opening of Library and Theatre

March — July — Opening of special purpose rooms

August — Opening of Kindergarten Rooms

TIS VISION — Developing a Strategic Direction
The School Improvement Committee worked on the development of the action plan for the
2016-2019 TIS strategic directions:
1. Increase the exposure and value of the TIS brand.
Develop systems for improving and supporting our students.
Increase staff recruitment and retention.
Further develop staff capacity.
Develop and better utilize our facilities.
Better engage the parent community.
Explore alternatives to existing business model.
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