
TISPA	–	Sept	13,	2016	
Head	of	School	Report	

	
TIS	VISION	–	Developing	a	Strategic	Direction	

Before	school	started	the	leadership	team,	program	coordinators	and	specialists	spent	had	
a	one	day	retreat	at	Wynn	Macau	to	review	our	progress	to	date	and	to	start	developing	a	
Strategic	Direction	for	TIS	for	the	next	3-5	years.

o Share	the	strategic	direction	draft	and	solicit	feedback	from	staff,	board,	parents	
and	community	members	

	
Student	Enrolment	
We	currently	have	1166	students	enrolled	and	10	additional	students	whose	families	are	
expected	to	start	before	October.	We	had	1144	students	at	this	same	time	last	year.	We	saw	a	
number	of	families	leave	between	June	and	August	as	contracts	were	not	renewed	and	visas	
were	tightened.	
	
Staffing	Report	
21	teachers	left	TIS	at	the	end	of	last	year	and	were	replaced.	6	new	positions	were	created	–	2	
new	classes,	1	additional	Mandarin	staff,	1	high	school	staff,	and	2	additional	support	staff	
(boarding,	curriculum).	We	are	also	pleased	to	have	2	student	interns	with	us.	Last	year	18	
teachers	left	and	10	new	positions	were	created.		
	
Summer	Renovation	Projects	

• Foyer	–	air	conditioning	
• Sidewalks	redone	

• Extensive	painting	
• New	signage

	
Building	Plans	
Construction	of	Phase	2	continues	to	be	according	to	schedule.	The	fencing	and	scaffolding	will	
be	down	by	the	end	of	September.		Government	approval	is	set	for	October.	During	November	
and	December,	we	will	finalize	some	areas	that	were	not	part	of	the	original	government	
submission	such	as	the	Black	Box	Theatre,	Library	and	Kindergarten	Playground.	We	anticipate	
having	an	opening	ceremony	during	our	Chinese	New	Year	celebrations.	
	
Parking,	Kiss	N	Ride,	Bussing	and	Roundabout	Drop	Off	
We	continue	to	monitor	and	refine	our	student	drop	off	and	pick	up	times.		

• Roundabout	drop	off	is	for	Grade	4	and	up	students	only	
• Cars	in	the	Kiss	N	Ride	lane	must	have	a	visor	tag	
• Until	the	end	of	September,	the	only	parking	lot	available	is	between	the	gymnasium	

and	hospital	
• There	are	currently	8	busses	and	a	waiting	list.	We	are	asking	the	company	to	add	more	

bussing	and	investigating	if	we	can	acquire	another	TIS	bus	and	driver.	
	
New	Programs	&	Developments	

• New	Student	Information	System	–	easier	to	use,	highly	customized	for	TIS,	easier	
reference	for	student	alerts	(medical,	inclusive,	ELL,	etc)	

• Curriculum	Guides	were	developed	and	provided	at	Curriculum	Night.	
• Grade	8	&	11	Laptop	Program	initiated.	Students	and	teachers	are	receiving	the	

necessary	support	as	they	transition	to	this	style	of	learning.	



• TIS	is	launching	2	key	community	training	programs	–	Early	Childhood	Education	
Academy	and	Inclusive	Education	Seminars	

• Integrated	student	services	model	with	an	emphasis	on	social	&	emotional	well-being	
development	

	
	
	
	
Upcoming	Events	

• Mid	Autumn	Festival	–	Sept	14	
• Division	1	Assembly	–	Sept	14	
• Division	2	Assembly	–	Sept	15	
• Mid	Autumn	Festival	Holiday	–	Sept	16	
• Dress	Down	Day	–	Sept	30	–	Tiger	Pride	
• Fall	Break	–	Oct	3	–	7	
• PD	Day	–	Oct	10		
• Walkathon	–	October	18		
• University	Fair	–	Oct	26,	1-4pm	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	

澳門國際學校家長會（TISPA）–2016 年 9 月 13 日 
校長的報告 

	
TIS 遠境–學校拓展策略方向 

開學之前，學校領導團隊、項目協調員以及專職人員在澳門永利酒店，舉辦了一次全

天會議，檢討學校發展進程以及為未來三到五年的學校策略方向進行討論。

o 分享策略方向草案，並徵求員工、校董、家長以及社區的意見反饋	
 

學生註冊 

目前本校有 1166 名學生就讀，另外有 10 名學生因家庭理由預計於十月前入學。去年同

一時段，學生人數為 1144 人。六月及八月期間，許多學生的家庭因為工作合同不獲續期

以及簽證政策收緊等理由離開校園。 

 

人員編制 

去年因 21 名教師離職造成的空缺已獲填補，當中新增了 6 個新職位，包括 2 位班主任、

1 位普通話教師、1 位高中部教師以及 2 名教學支援人員（寄宿、課程）、還有 2 位實習

學生加入。去年本校有 18 位教師離職，新增職位 10 個。 

 

暑期整修項目

• 前堂–空調 

• 重整人行道	
• 畫作 

• 學校新標誌 

 

施工計劃 

第二期校舍工程持續按計劃進行，工地的圍欄和建築棚架會於九底拆卸，預計十月政府

將派員驗收工程。十一至十二月期間，將完成那些沒有在政府遞交文本中提及的內部裝

修項目，如黑盒劇場、圖書館、幼稚園操場。預計將於農曆新年期間會舉行開幕禮。	
 

車輛停泊、Kiss	N	Ride、校巴以及綠色閘門上落事項 

學校持續監察並改善學生接送位置及時間。 

• 在 COD 對面的綠色閘門上落位置，僅供小學四年級及以上學生使用 

• 使用 Kiss	N	Ride 車道之車輛，須在擋風玻璃前放置接送証 

• 至九月底為止，車輛停泊位置僅限於體育館及科大醫院之間的停車場 

• 目前共有 8 台巴士提供校巴服務，另外尚有人在等候名單。學校正與巴士公司洽

談增設更多巴士服務，同時研究增聘一名學校司機及增設一台巴士。 

 

新項目及發展 

• 新的學生資料管理系統–使用更便捷、定制便利、比過去更容易查看學生訊息

（健康狀況、融合情況以及課後補習班等） 

• 制定課程指南，且已於課程講解會上發佈及發派 

• 啟動初中二年級至高中二年級的手提電腦學習計劃。學校向學生及老師提供必要

的支援，以便順利過渡到此新的教學模式。 

• 本校正舉辦兩項重要的社區化培訓項目–「學前教育工作坊」以及「融合教育研

討班」 



• 學生服務模式以結合社交及情緒管理為重點 

 

即將舉辦的活動 

• 中秋節活動–9 月 14 日 

• 小一至小三早會–9 月 14 日 

• 小四至小六早會–9 月 15 日 

• 中秋節假期–9 月 16 日 

• 便服日–9 月 30 日–Tiger	Pride 

• 秋季假期–10 月 3 日至 10 月 7 日 

• PD	Day–10 月 10 日  

• 步行籌款–10 月 18 日 

• 大學展–10 月 26 日，下午 1 時至 4 時 


