TISPA — Sept 13, 2016
Head of School Report

TIS VISION — Developing a Strategic Direction
Before school started the leadership team, program coordinators and specialists spent had
a one day retreat at Wynn Macau to review our progress to date and to start developing a
Strategic Direction for TIS for the next 3-5 years.
o Share the strategic direction draft and solicit feedback from staff, board, parents
and community members

Student Enrolment

We currently have 1166 students enrolled and 10 additional students whose families are
expected to start before October. We had 1144 students at this same time last year. We saw a
number of families leave between June and August as contracts were not renewed and visas
were tightened.

Staffing Report

21 teachers left TIS at the end of last year and were replaced. 6 new positions were created — 2
new classes, 1 additional Mandarin staff, 1 high school staff, and 2 additional support staff
(boarding, curriculum). We are also pleased to have 2 student interns with us. Last year 18
teachers left and 10 new positions were created.

Summer Renovation Projects

* Foyer — air conditioning * Extensive painting
* Sidewalks redone * New signage
Building Plans

Construction of Phase 2 continues to be according to schedule. The fencing and scaffolding will
be down by the end of September. Government approval is set for October. During November
and December, we will finalize some areas that were not part of the original government
submission such as the Black Box Theatre, Library and Kindergarten Playground. We anticipate
having an opening ceremony during our Chinese New Year celebrations.

Parking, Kiss N Ride, Bussing and Roundabout Drop Off
We continue to monitor and refine our student drop off and pick up times.
* Roundabout drop off is for Grade 4 and up students only
* (Carsinthe Kiss N Ride lane must have a visor tag
* Until the end of September, the only parking lot available is between the gymnasium
and hospital
* There are currently 8 busses and a waiting list. We are asking the company to add more
bussing and investigating if we can acquire another TIS bus and driver.

New Programs & Developments
* New Student Information System — easier to use, highly customized for TIS, easier
reference for student alerts (medical, inclusive, ELL, etc)
* Curriculum Guides were developed and provided at Curriculum Night.
* Grade 8 & 11 Laptop Program initiated. Students and teachers are receiving the
necessary support as they transition to this style of learning.



* TISis launching 2 key community training programs — Early Childhood Education
Academy and Inclusive Education Seminars

* Integrated student services model with an emphasis on social & emotional well-being
development

Upcoming Events
* Mid Autumn Festival — Sept 14
* Division 1 Assembly — Sept 14
* Division 2 Assembly — Sept 15
* Mid Autumn Festival Holiday — Sept 16
* Dress Down Day — Sept 30 — Tiger Pride
* Fall Break—Oct3 -7
e PDDay-0Oct10
* Walkathon — October 18
* University Fair — Oct 26, 1-4pm
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