TISPA — Mar 8 2016
Head of School Report

Alberta Accreditation Inspection
We have concluded another year's annual accreditation inspection and the preliminary
results are a resounding success!

| want to thank the teachers who agreed to be observed, the students who assisted with the
parent surveys and all of the parents who contributed their perspective on the school
whether it was through a survey or a face-to-face discussion.

Leah presented the admin team and members of the board with her preliminary findings.
She will be recommending to the minister that we maintain our accreditation. She had 6

commendations to share with us, 1 required change (a policy adjustment to reflect some
recent changes in Alberta) and 2 recommended changes.

Commendations
Allow me to share the 6 commendations with you as | feel that they echo the strength and
determination of our staff and program over the past year:

1. Leadership - TIS continues to lead the way in Alberta Accredited International Schools.
Not only do we meet the standard for accreditation, we set the standard for excellence. We
have a well-developed, highly intentional model of distributed leadership that remains agile
and flexible to meet our constantly changing needs and assist our students to strive for
excellence.

2. Communication - our comprehensive methods of communicating within our school and to
our community is to be applauded. Our staff portal, school website, teacher blogs, digital
newsletters, push notifications, our annual publications and our new school app
demonstrate our commitment to share the great things happening at TIS.

3. Innovation & Risk Taking - we have created an environment when risk taking is
encouraged by students and modeled by staff and the school. Our

Inclusive Education program pushes the boundaries of typical international schools but
ultimately assists more students to be successful.

4. Capacity Building - our staff are constantly striving to improve themselves and their
practice. Our staff's commitment to continuous improvement is supported by our internal
and external PD opportunities.

5. Collaboration and Networking - evidence of collaboration permeates the school. Our staff
work well together and persevere through the inevitable challenges of conflict within
collaboration. In addition to internal collaboration, our school has developed an extensive
external network as well. Despite being here for a short period of time, Leah was impressed
with the sense of community and engagement of parents at TIS.



6. High Expectations - we hold our staff to exceptionally high expectations. Our committed
staff meets and exceed these expectations consistently. Their commitment has a direct
impact on creating a positive learning community for students and parents.

These commendations would not have been possible without all of your hard work. We do
not attain such favorable inspection results by just picking up our game during the week of
inspection. We can only attain this standard by constantly living it out day by day. While
there is a lot of excitement around the new building, the real heart of the school has always
been, and will always continue to be, the passion and commitment of the people inside of
it.

Required and Recommended Changes

The required change is centred on some changes to the Alberta School Act in regards to Safe,
Caring and Welcoming schools. In Alberta, the media has focused on the LGBTQ issues. We
will need to have conversations about ensuring our LGBTQ students are properly supported
but it also goes along with larger discussions about anti-bullying and positive discipline
practices. All of these discussions fall within our broader Student Support Services.

The recommended changes will be shared with each school. One area for the whole school
is better understanding of inclusive education and that inclusive education is not just about
atypical identified students. All students within the school will benefit from increased
personalized learning and support structures. Within TIS, we need to have continued
conversations about inclusive education as it pertains to DSEJ, Alberta and our own TIS
context.

The other recommendation is an elaboration of the previous recommendation on
assessment practices. Leah noted that we have made considerable improvement in this area
and gave some specific next step suggestions for each school.

Parent Communication and Engagement

Lastly, the survey results show that parents still want greater engagement with their child's
learning and involvement in school decisions. Leah said that our school is definitely leading
the way in communication and that the engagement item will continue to improve as more
parents take advantage of the communication options. We want to continue to find ways
for parents to be more involved in the education process of their children.
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