TISPA - Dec 8 2015
Head of School Report

THANK YOUS
A special thank you to all of the parents and teachers for their understanding and
patience as Phase 2 construction has started. I have appreciated the extra time that
parents have arranged to ensure that their children arrive safely to school. A number of
staff has volunteered to assist with extra supervision while we adapt and refine our new
routines.

]

Feedback on Previous Items - Tuition Increase & 2016-17
Calendars

Any questions raised from this information presented last
month?

Communication and Engagement
TIS App - we are evaluating companies but plan to launch for
CNY.

2016-17 Student Registration - Open House Feb 20 (JK-
Gr12)

Alberta Accreditation Inspection

Leah Dushenski from Alberta Education will be here Feb 22-
26. There will be some parent surveys and she would like to
meet with TISPA reps. Dates & times will be confirmed.

Phase 2

Traffic

Bussing and Kiss n Ride are going well. There are ample parking spaces available
between the hospital and gymnasium. The new gate by the main road has been a
popular and convenient drop off area for parents. However, parents are reminded not to
park their cars or to have drivers waiting in this area. Stopped vehicles create excessive
congestion for everyone else. If parents need to accompany their children into the
school, please park inside the campus and walk to the school. We DO NOT recommend
dropping off young children on the main road. Please consider using the Kiss N Ride
route.

Additional Security

Crossing Patrol added to Kiss N Ride lane.

Additional staff added to shuttle students to bussing and Kiss N Ride.
Limited traffic direction provided on the main road.

Launch Celebration

We will have an official launching ceremony on Feb 3 at 11am. There will be a time
capsule, lion dance, and mural unveiling. Students will participate through a musical
piece as well as acting as hosts and tour guides. We would like the TISPA executive to
join us for the ceremony. A lunch for invited guests will follow at Seasons.

Ensuring Students are a Part of Phase 2



TIS is a community. Phase 2 is a project for the whole school and we want to ensure that
students, parents and staff feel a part of this exciting development.

* Student Murals

» Safe Student Observation Points

¢ Student Input into the Outfitting of the Project and Redevelopment of Phase 1

* Parent or Community Meetings

Staffing

We are currently in the recruitment season for 2016-17. We have already completed
our internal transfers and hired some staff. We currently have 19 vacancies. Dave and
Mary-Anne have just returned from recruiting in Canada. We will be recruiting in Hong
Kong, Edmonton, Toronto and Kingston in addition to the online interviews that we
conduct every year.

This year we joined SEARCH Associates which is a leading recruitment agency for
international schools. SEARCH candidates tend to be career international teachers from
a variety of backgrounds. We are looking forward to continuing to add greater diversity
to our teacher staff.
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