TISPA – Sept 4, 2014
Head of School Report

Student Enrolment
We currently have just over 1084 students enrolled and 11 additional students whose families are expected to move to Macau before October. We had 960 students at this same time last year (1005 in June). We have had over 400 applications for 2014-15.

Staffing Report
14 teachers left TIS at the end of last year and were replaced. 11 new positions were created – 6 new classes, 3 certified teacher substitutes, additional Mandarin staff, and additional learning support staff.

Summer Renovation Projects
· 
· Front field
· New classrooms
· New Kindergarten doors
· New ELL / Learning Support Hub & Offices created
· New Playground cover
· Sandbox structure redone
· Outdoor lighting added
· Safety improvements – railings, antislip carpets, 


Parking and Campus Safety
Students and parents are adjusting well to the new bus parking area after school. Overall congestion (traffic and people) is starting to ease. Safety patrol will be starting next week.

Building Plans
New campus model including Phase 2 should be available ASAP. Phase 2 plans being approved by government now. Construction begins summer 2015 and open summer 2016.

New Programs & Developments
· New website
· Integrated Mandarin and English program pilot in Kindergarten. 
· Additional accounting courses created at high school.
· Additional Speech & Language therapy available
· New Campus Development Committee and Health, Safety and Wellness Committee
· New remedial Math and math enrichment tutoring sessions

New DSEJ Requirement of 195 School Days
Following their guidelines, we are able to count Community Days, Christmas concerts, sports tournaments and Open House as instructional days. As such some activities that were typically held in the evening are now on Saturday.

Parent Engagement & Communication
We are looking for new ideas to replace the Parent Coffee Times used previously.

Upcoming Events
· Mid Autumn Festival – Sept 5
· Curriculum Night – Sept 11
· TISPA Welcome Drinks – Sept 12
· Dress Down Day – Sept 26
· Fall Break – Sept 29 – Oct 3
· Outreach to Laos – Oct 23-Oct 28
· PD Day – Oct 24



校長報告（2014年9月4日）

招生情況 
目前，學生人數超過1084人，另外，10月將有11位學生報到。去年9月，學生人數為960人，直至今年6月，增至1005人。於2014-15學年，學生報名人數超過400名。 

招聘報告 
上學年14名離職老師的空缺己填補。另新增職位共11人，包括增班的6位老師、3位資格認可的代課老師，普通話中文老師，以及輔導老師。 

暑期修繕工程 
	· 正門操場
	· 新操場上蓋

	· 新加課室
	· 重整沙池結構

	· 全新幼兒園玻璃門
	· 加裝戶外燈飾

	· [bookmark: _GoBack]全新輔導班／學習支援之中心及辦公室
	· 改善安全設施－扶手欄河及防滑地墊



泊車及校園安全 
家長及學生逐漸適應新的校巴上落區安排，擠塞情況亦得以舒緩。交通安全隊將於下週開始當值。 

擴建計劃 
擴建校舍模型快將展出，政府正現進行審批擴建計劃，預計工程於2015年夏季展開，並於2016年夏季啟用。 

全新計劃及發展 
· 全新學校網站 
· 幼兒教育之普通話及英語綜合課程試行計劃 
· 高中部增設會計課程。 
· 增設語言治療 
· 增設全新校園發展委員會、健康與安全委員會 
· 新增數學輔導班及加強班 

教育暨青年局之最新要求（ 195上課日數） 
根據教青局之指引，學校舉辦之社區同樂日、聖誕音樂會、體育比賽及開放日均可計算為上課日，故此一些晚上舉行的活動，會改為週六舉行。 

家長參與及通訊 
我們正尋找新方向，以替代家長茶聚。 

活動預告 
	· 中秋晚會 - 9月5日 
	· 秋季假期 - 9月29日至10月3日

	· 課程講解會 - 9月11日
	· 老撾教師交流－9月23至28日

	· TISPA迎新聚會 - 9月12日 
· 便服日 - 9月26日 
	· 教師專業培訓－10月24日




＊註：內容最終以英文版為準
