TISPA – Dec 9 2014
Head of School Report

Annual Report
The report for 2014 has just been published. Very pleased to see the performances levels in academic achievements and survey results.

Proposed Tuition Increase
The board is considering the following tuition increase (6%). They are keenly aware of the investment that parents are placing in their childrens’ education and try to balance this with the increasing costs of operations. As a non-profit school all surpluses or deficits of previous years are carried forward. 
	
	2014-15
	Increase
	Proposed 2014-15

	Kindergarten (1/2)
	47,000
	+4000
	51,000

	Kindergarten
	62,000
	+5,000
	67,000

	Grade 1-3
	80,000
	+5,000
	85,000

	Grade 4-6
	85,000
	+5,000
	90,000

	Grade 7-9
	90,000
	+5,000
	95,000

	Grade 10-12
	95,000
	+6,000
	101,000



1. Tuition increases are the primary way of increasing staff salaries.  An average increase of 6% in tuition will enable us to increase staff salaries by 4% (last year’s tuition was increased 9%). 
2. Staff continue to experience difficulty finding affordable housing. Next year’s increase to the staffing package will try to focus on this issue. Teachers currently receive $4500/month to help offset housing costs.
3. This increase will also enable us to provide more support in the area of technology, athletics and curriculum

Tuition Payment Schedule
Following up on last month’s request for feedback, the board is recommending that we change from a trimester-based schedule to a semester-based schedule. Parents currently pay one 1-month deposit and then three 3-month payments. The new schedule would be one 1-month deposit and then one 4-month and one 5-month payment.

Staffing
We are entering in the recruitment season for 2015-16. We are currently determining internal transfers and will then begin external recruitment. We are anticipating less new hires than the current year. We are only opening one new class (grade 3). We are expecting enrollment to increase by 100 students to 1200 but class sizes will remain below 25 students. 

2014-15 School Calendar
We are currently drafting 2015-16 school calendar. DSEJ is requiring that we have 195 school days and any days in August will not qualify. We are also tied to the Alberta exam dates in January and June.  We will be able to share a draft in January. We are planning to start the school year on Aug 31 (one week later than previous years). 


TISPA - 2014年12月9日
校長報告

學校年度報告
2014年度報告已派發。我們感到很高興能獲取優秀的學術成果及調查結果的表現。

調整學費建議
校董會現正考慮明年增加學費6％（詳情見附表）。我們明白家長注重對子女教育的投資，故此我們會善用學費，平衡教育質素及營運成本。作為非牟利學校，我們會將所有盈餘或赤字轉至下學年。

	
	2014-15
	加幅
	建議2014-15

	幼兒教育 (半日制)
	47,000
	+4000
	51,000

	幼兒教育
	62,000
	+5,000
	67,000

	小一至小三
	80,000
	+5,000
	85,000

	小四至小六
	85,000
	+5,000
	90,000

	初中一至三
	90,000
	+5,000
	95,000

	高中一至三
	95,000
	+6,000
	101,000



1. 員工加薪的主要資金來源是學費。學費平均增幅 6％，可提高員工薪金4％（去年學費增幅為9％）。
2. 住屋繼續是一大問題，老師尋找居所時遇到很多困難，故明年員工待遇的重點會放在房屋上。目前，教師每月租金津貼為$4,500。
3. 增加的學費收入也會投放在資訊科技、體育及課程等範疇上。

修改學費期數
根據上月收集的意見調查，校董會建議修改學費期數至三期。目前，首期付1個月學費，其餘3期分別付3個月。新的學費表則改為：首期付1個月，第二期付4個月及第三期付5個月。

員工招聘
我們快將展開2015-16招聘工作。目前，我們正決定內部調職安排，然後會開始對外招聘。我們預計明年招聘新員工之數目比今年小。明年只新開1班（小三），預計學生人數將增加100名至1200名，但每班人數仍然維持低於25人。

2014-15校曆
[bookmark: _GoBack]我們正準備2015-16校曆。 根據澳門教育暨青年局的要求，上課日數規定195天，8月的上課日並不計算在內，另外，阿爾伯塔省高中文憑試需於一月及六月指定日期舉行。校曆初稿將於一月完成，供家長會審閱。暫計劃明年之開學日為8月31日（較往年早一個星期）。



＊註：內容最終以英文版為準
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